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MINUTES

Topic: Interski Presidium Meeting - Teams call
Date: 26/03/26 - 5 pm

Attendies: Eric Sheckleton, Stéephane Cattin, Petar lankov, Vittorio Caffi, Jerzy Kalisky,
Dieter Bubeck, Jeff Lifgreen, Dave Shuiling, Vanessa Mann
Clerc: Peter Mall

1. Approval of previous minutes

The minutes of the February 26, 2026 meeting were approved with one amendment
noting that Pete Allison attended as representative for Dieter.
Peter Mall will forward the corrected version to Vanessa Mann for publication.

2. Interski 2027 - Vail (Planning Status)

Planning activities for Interski 2027 in Vail are progressing very positively and
according to schedule. Strong institutional support is confirmed from the Town of
Vail, Vail Resorts, and the Vail Valley Foundation.

Subcommittees covering transportation, lodging and mountain logistics are
currently intensifying operational preparation for the upcoming implementation
phase.

Current participation status:

o 28 nations have already confirmed lodging arrangements

e approx. 700 participants registered (excluding USA delegation)

o direct coordination with Vail Resorts continues regarding specific lodging or visa
related questions (notably Spain and Romania)

3. Communication and key deadlines
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The Presidium reconfirmed the relevant communication timeline:
Monthly newsletter distributed including:

State Department information resources

branding guidance

registration process details

Registration opening date confirmed for April 6

Deadline for workshop and lecture proposals confirmed for September 15

e Social media reminders will be scheduled to ensure visibility of submission
deadlines and alignment between national organisations and communication
teams

e Logo use clarification:

e The Interski 2027 Vail logo remains restricted and may not be freely used on
outerwear

e The Interski International logo with flags remains available for unrestricted

use by member nations

® O O O

4. Operational topics and follow-up actions

Basecamp coordination
Vanessa Mann will resend Basecamp access instructions to Bogdan (Romania) in
order to ensure correct communication routing and avoid misdirected enquiries.

Communication consistency

It was noted that some confusion arose due to email communication using non-
standard signatures.

Laura Duff confirmed that official communication standards have now been
implemented.

5. Visa support process

Bulgaria requested support letters for delegation participation and embassy
coordination.

Details of participants will be provided directly to Laura Duff for preparation of
invitation letters.

Romania

Romania requested support regarding the possibility of coordinated group visa
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appointments, as discussed with the U.S. State Department.
Eric Sheckleton will forward the relevant communication thread to Laura Duff

5. Planning visit July 2026

The next planning visit to Vail has been scheduled:
Arrival: June 29

Meetings: June 30 - July 2

Departure: July 3

Calendar invitation set for July 1 as central coordination date.
Jeff Lifgren will clarify whether coordinated flight booking via travel agent (Roberta)
is feasible and report back accordingly.

6. Program development

Positive momentum is observed following the SPE Balkan Conference, where several
nations have already begun preparing workshop concepts and keynote-style
presentations.

The Organizing Committee will present proposals for keynote formats to the
Presidium in line with previous Interski congress structures.
Special attention is given to:

o interdisciplinary formats

o adequate demonstration space

o representation of all disciplines across the program

7. Governance and membership matters

Interski Serbia

A formal confirmation letter regarding Presidium approval has been issued.
Membership vote is scheduled for the Virtual General Assembly on October 19.
IAESS has communicated to the relevant Serbian organisation that alignment with
Interski Serbia is required to avoid conflicts concerning IAESS membership
recognition.

Electronic voting procedures for the Virtual General Assembly will need to be
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implemented.
Stéphane Cattin will evaluate technical and legal support options.

Interski 2031 - future host

Currently no formal candidate has been confirmed.
Peter Mall will contact Luciano Stampa (Italy) to clarify Italy’s potential interest, as
several nations appear to await Italy’s position before considering a candidature.

8. Strategic structural considerations

Discussion took place regarding a possible change of the legal seat of the
organisation in order to reduce administrative costs.

Initial assessment indicates limited financial benefit due to fixed compliance
requirements.

As an alternative long-term approach, Stéphane Cattin will further examine the
establishment of a foundation structure which may:

o facilitate funding opportunities

« improve financial flexibility

« optimise tax efficiency

9. Reports from associated organisations
UN Environmental Working Group
Daire O’Connell has been appointed project lead for the development of educational
material addressing plastic waste in mountain regions.

A survey will be distributed among member nations to identify existing educational
resources and potential contributions.

IAESS

A successful conference was organised alongside the Balkan event.
Conference minutes will be circulated and selected presentations may be adapted

= =
B CE) = &
Office:‘ Office: +43 664 133 66 40 p.mall@interski.at UBS AG
Siedlung Mooserkreuz 16 IBAN: CH 50 0023 5235 1049 3660 G

6580 St. Anton a. A., Austria BIC: UBSWCHZH80A



I NTERS KI INTERNATIONAL ASSOCIATION FOR SNOW SPORTS INSTRUCTION

INTERNATIONALER VERBAND FUR DAS SCHNEESPORTLEHRERWESEN

WW THE WORLD MEETING POINT OF SNOW

< [ { \ \ \ www.interski.org
LSS

into webinar formats and Interski programme contributions.

ISIA

Updates provided regarding:

relaunch of the ISIA website

preparation of the upcoming General Assembly in San Marino
planned statute adjustments

Vsl

Update provided regarding the upcoming IVSI General Assembly.

Korean Technical Ski Championships

A potential demonstration format in Vail is currently under evaluation, including
possible cross-association collaboration between ISIA, IAESS and other partners.

10. Miscellaneous

The Presidium discussed the possibility of providing organisational support to
enable former Interski President Eric Melmer to attend the Vail Congress, in
recognition of his longstanding contribution to the organisation.
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